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Subjact: Ford Recall No. 04520 ~ Certain 2002 and 2003 Mode! Year Ford Explorer and Mercury
Mourtainaer Yehicles — Rear Liftgate Glass

Summary
» Feord Action — Ford Motor Company (Ford) is conducting a voluntary safety recall invalving
certain 2002 and 2003 model year Ford Explarer and Mencury Mountalnasr vehicles. Ford will

raplaca tha Iifigate glage atrut brackets and glaes hingas on certaln 2002 wahlclas and Itgate
glass hinges on cartaln 2002 and 2002 vehiclag due to the potertial for a bracket or hinge to fail.

» Number of Vehicles Involved — Approximately 855,732 vehicles In the United States and
Faderalizad Territoriea.

« Affazt on Yehlcla Opargtion — For certain 2002 and 2003 Explorer vehicles, tha Iiftgate glass
strut may become disengaged or tha hinge may fracture allowing the glees to fall and poasibly
break, :

For certain other vahicles, the hinge may fracture allowing the glass to fall, and posaibly break,

» Service Procedure — Owners will be Instructed to take thelr vehicles to a Ford or Lincoln-
Marcury dealer to have the liftgate glass strut brackeds snd/or glass hinges replaced.

Attached ia the detailed Information required by the appllcable portions of 49 CFR
Part 573 -- Defect and Non-Complance Information Repont.
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ATTACHMENT

48 CFR Part 573 = DEFECT INFORMATION REPORT
- MODEL ND MERCURY
MOUNTAINEER VEHIGLES

Pursuant to Part 573 of Thie 49 of the Code of Fedaral Regulations, Defect and Noncompliance
Reports, Ford Motor Company (Ford) submits the following Infarmation eoncaming a safety recall
action that & ia voluntarily inttiating,

212.8 (¢) () - Potenfiglly Affected Vehicles

Vehiclea potentially affected are 2002 and 2003 model year Ford Explorer and Mercury
Mourtainesr vehicles built st the St. Louls Asesimbly Plant and Loulsville Assembly Plant from
Job #1, 2002 through Juna 23, 2003, as ldentifled by specific VIN numbers.

Because these vehides are nol produced in VIN order, information aa to the applleability of this
action to spadcific vehlcles can beat be oitsined by sither calling Ford's toli-frea line
{1-800-382-3673) or by contacting a local Ford or Lincoln-Mercury dealer who can obtaln specific
information regarding the vehicies from the Ford Onine Automotive Service Information System
{OASIE) database.

Any of the subject vehicles may axperience the condition when operated undar normal
circumstancan.

573.6 () {5} - Description of the Defect

For vehicies bullt between August 1, 2000 through March 3, 2002 at the Louksvilla Assambly Plart,
or March 10, 2002 at the St. Louis Asgembly Plant, tha lifigata plase strut has the potential to
detach from the cylinder ball stud bracket due to aithar a) inadequate bonding of tha bracket to the
glass as o result of improper application of primer and/or urethane adhealve; b) inadequate joint
clamp load as & result of the torgue specifiad baing too low; or ¢). loss of clamp load due to an
improperly or inconsistently cured EPDM washer on the bracket. If the kft cyfinder should become
dstached, there |s the patential for the glasa ta fall from the open position Bnd break during the
closing motion.

For vehiciea built betwesn March 4, 2002 at the Louleville Assembly Plant or March 11, 2002 at the
St. Louls Asssmbly Plant snd June 23, 2003, the Iifigate glass hings has the patential {o fracture at
the hinge glass bosalbolt attachmant to the glass. Thia ia dus to Increasad loading from the
rearientation of tha Lift cylinder. i ths hinge should fracture, thars Is the potentinl for the glass to fall
and ultimately bragic.

Thera hava been 128 glegations of minor injuries due to the liftgate glasa contacts and no allegad
accldsnts.

§73.6 {c} (8) - Chronwlogy of Events

In mid-2001, Ford began to receisa a limited number of raporta of loose iftgata strut brackets, some
of which resulted In the sirut detaching., These appearad fn be dua to inadaquate torque on the
bracket-attaching bolt. In some cazes, these reporis included alleged glass breakage, which was
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attributed to the glass striking a detached atrut during clesing. Ford servics action (FSA) 01T02
was nitiated to re-torque a limited early production of vehiclas that appsared to hava been
assembled with inadequate torque. In addition, robustness changes to the hinge |oint wera
implemeanted in vahicle production.

In June 2003, Ford became awars of raports of Iftgata glass breakage prmarlly In two production
parinds; FebruaryMarch 2001 and February/March 2003. In August 2003, tha supplisr incorrectly
kisntified the reports as related to an inadequate bracket/urethanse bond due to the glaze
processing, leading Ford to conclude that there woukd not be & continuing pattem of strut
detachment and glass breakage. Subsequently in November 2003, fleld retumed parts analyais by
both the supplier and Ford detarmined the detachments were not dus to glass processing, baut likety
due to an adhesive failure with the bracket and the glass.

Ford formed a cona enginearing team to conduct its own investigation in March 2004, because the
aupplier that designed the system was unabla to detarmine the failurs mechanism or a pattarh
related to the reported incidents. By Juna 2004, the Ford team had developed & teat to raplicats
the kprlnwn fiald conditions and concluded that there coukd be a pattemn of sinut detachment
occurring.

Accordingly, Ford was prepared to review this Issue at the June Fleld Review Commities meeting
when NHTSA openad a praliminary evaluation {PEO4-045) Into alleged detachment or retating of
the liftgate strut brackst and /or hinge failure that woukl allow the glass sssembly o fall and
poasibly bragk. Analyais of the data in preparation for the response to the PE identified the strut
brackat |ssus ae the primary failure mods untll a March 2002 changs {0 the [iftgate strut orisntation,
and then hinge fracture {due to Increased loading as a result of the atrut recrentation) as tha
primary fallure moda from March 2002 until June 2003.

§73.8 {c) (8 - Service Program

Owners of the affected vehiciss bullt between August 1, 2000 through March 3, 2002 at the
Louigville Assambly Plant, or March 10, 2002 at the 5t. Louls Assembly Plant, will be instructed to
take thair vehiclas to a Ford or Lincoin-Marcury dealer for the installation of new liftgete glass strt
bracketz and rear glase hinges. Owners of tha affectad vehicles bultt betwsan March 4, 2002 at the
Loulsvilla Assambly Flant, or March 11, 2002 at the St. Louls Assembly Plant and June 23, 2003,
will be Instructed to take their vahicles to s Ford or Lincoln-Marcury dealer for the instalation of new
rear glasa hinges.

Thews will be no charge to owners for thia service. Mailing of cwnar nefification letters will bagin on
Saptamber 13, 2004 and ba completed on or before Septambar 16, 2004. Ford's gansral
reimbursamant plan for the cost of ramedies pald for by vehicle owners prior to notification of a
safaty recall was provided to tha agsncy on February 28, 2003,

573.6

Ford doag not at thia tima plan to make a statement to the medla conceming the eubject matter of
this actlon. A copy of the notification letters to dealars and cwners from Ford vl be forwarded to
tha agency when available.

573.68(c} (11} - Il

Ford haa assigned recall number 04520 to this action.

Tha smiing date for relmbursament aligibility for cost of ramedies paid for by vehicle owners per
Ford's gereral relmbursament plan s Septembar 26, 2004



